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SAFEGUARDING CHILDREN:
POLICY FOR “CHILDREN IN CARE”

Policy statement

This policy was adopted by Phoenix Early Learners on 13 January 2026 and will be reviewed in January 2027

Phoenix Early Learners is committed to providing quality provision based on equality of opportunity for all children and
their families. All staff are committed to doing all they can to enable ‘looked after’ children in their care to achieve and
reach their full potential.

A child who has been in the care of their local authority for more than 24 hours is known as a looked after child.
Looked after children are also often referred to as children in care, a term which many children and young people
prefer. They might be living:

with foster parents

at home with their parents under the supervision of social services
in residential children's homes

other residential settings like schools or secure units.

There are a variety of reasons why children and young people enter care.

e The child’s parents might have agreed to this — for example, if they are too unwell to look after their child or
if their child has a disability and needs respite care.

e The child could be an unaccompanied asylum seeker, with no responsible adult to care for them.

e Children's services may have intervened because they felt the child was at significant risk of harm. If this is
the case the child is usually the subject of a court-made legal order.

A child stops being looked after when they are adopted, return home or turn 18. However local authorities in all the
nations of the UK are required to support children leaving care at 18 until they are at least 21. This may involve them
continuing to live with their foster family.

Supporting looked after children

We recognise that children in care after have often experienced traumatic situations; physical, emotional or sexual
abuse or neglect. However, we also recognise that not all children in care have experienced abuse and that there are
a range of reasons for children to be taken into the care of the local authority. Whatever the reason, a child’s
separation from their home and family signifies a disruption in their lives that has impact on their emotional well-being.
Most local authorities do not place children under five with foster carers who work outside the home; however, there
are instances when this does occur or where the child has been placed with another family member who works. It is
not appropriate for a looked after child who is under two years to be placed in a day care setting in addition to a foster
placement.

At Phoenix Early Learners, we place emphasis on promoting children’s right to be strong, resilient and listened to. Our
policy and practice guidelines for children in care are based on two important concepts: attachment and resilience.
The basis of this is to promote secure attachments in children’s lives, as the foundation for resilience. These aspects
of well-being underpin the child’s responsiveness to learning and enable the development of positive dispositions for
learning. For young children to get the most out of educational opportunities they need to be settled enough with their
carer to be able to cope with further separation, a new environment and new expectations made upon them.

Providing a secure, caring environment can help looked after children overcome their early life experiences. Main
priorities for change to improve the emotional and mental health of looked after children are:

e Embed an emphasis on emotional wellbeing throughout the system. Professionals working in the care
system need the skills and knowledge to understand how they can support the emotional wellbeing of
looked after children and young people.

o Take a proactive and preventative approach. Support for looked after children should begin with a
thorough assessment of their emotional and mental health needs.
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¢ Give children and young people voice and influence. Looked after children and young people need
more opportunities to identify what is important to them and influence their own care.

¢ Support and sustain children’s relationships. Children’s carers require training and support to be
sensitive, understanding and resilient.

Principles

The term ‘looked after child’ denotes a child’s current legal status; this term is never used to categorise a child as
standing out from others. We do not refer to such a child using acronyms such as LAC.

In exceptional circumstances, we offer places to funded 2%zyear-old children who are in care to ensure they
receive their entitlement to early education. In such cases, the child should have been with the foster carer for at
least two months and show signs of having formed a secure attachment to the carer, and the placement in the
setting will last a minimum of three months.

We offer places for funded three and four-year-olds who are in care to ensure they receive their entitlement to
early education. We expect that a child will have been with a foster carer for a minimum of one month and has
formed a secure attachment to the carer. We expect that the placement in the setting will last a minimum of six
weeks.

Where a child who normally attends our setting is taken into care and is cared for by a local foster carer we will
continue to offer the placement for the child.

Additional Support
The Designated Person for children in care is the Manager.

Every child is allocated a key person before they start and this is no different for a child in care. The Designated
Person ensures the key person has the information, support and training necessary to meet the child’s needs.

The Manager, as designated person and/or the key person liaise with agencies, professionals and practitioners
involved with the child and his or her family and ensures appropriate information is gained and shared.

Phoenix Early Learners recognises the role of the local authority social care department as the child’s ‘corporate
parent’ and the key agency in determining what takes place with the child. Nothing changes, especially with
regard to the birth parent’s or foster carer’s role in relation to the setting without prior discussion and agreement
with the child’s social worker.

At the start of a placement there is a professionals meeting that will determine the objectives of the placement and
draw up a care plan that incorporates a thorough assessment of the child’s emotional and mental health needs and
the child’s learning needs. This plan is reviewed after two weeks, six weeks and three months. Thereafter at three to
six monthly intervals.

The care plan needs to consider such issues for the child as:

- the child’s emotional needs and how they are to be met;

- how any emotional issues and problems that affect behaviour are to be managed;

- the child’s sense of self, culture, language/s and identity — how this is to be supported;
- the child’s need for sociability and friendship;

- the child’s interests and abilities and possible learning journey pathway; and

- how any special needs will be supported.

In addition the care plan will also consider:

e how information will be shared with the foster carer and local authority (as the ‘corporate parent’) as
well as what information is shared with whom and how it will be recorded and stored;

o what contact the child has with his/her birth parent(s) and what arrangements will be in place for
supervised contact. If this is to be at the setting, when, where and what form the contact will take will
be discussed and agreed;

o what written reporting is required,;

e wherever possible, and where the plan is for the child’s return home, the birth parent(s) should be
involved in planning; and
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¢ with the social worker's agreement, and as part of the plan, the birth parent(s) should be involved in
the setting’s activities that include parents, such as outings, fun-days etc alongside the foster carer.

The settling-in process for the child is agreed. It should be the same as for any other child, with the foster carer
taking the place of the parent, unless otherwise agreed. It is even more important that the ‘proximity’ stage is
followed until it is visible that the child has formed a relationship with his or her key person sufficient to act as a
‘secure base’ to allow the gradual separation from the foster carer. This process may take longer in some cases,
so time needs to be allowed for it to take place without causing further distress or anxiety to the child.

In the first two weeks after settling-in, the child’s well-being is the focus of observation, their sociability and their
ability to manage their feelings with or without support.

Further observations about communication, interests and abilities will be noted to firm a picture of the whole child
in relation to the Early Years Foundation Stage prime and specific areas of learning and development.

Concerns about the child will be noted in the child’s file and discussed with the foster carer.

If the concerns are about the foster carer’s treatment of the child, or if abuse is suspected, these are recorded in
the child’s file and reported to the child’s social care worker according to the setting’s safeguarding children
procedure.

Regular contact should be maintained with the social worker through planned meetings that will include the foster
carer.

Transition to school will be handled sensitively and the Manager and or the child’s key person will liaise with the
school, passing on relevant information and documentation with the agreement of the looked after child’s birth

parents.
Legal references

Primary legislation
= Children Act 1989 — s 47 =  Serious Crime Act 2015
= Protection of Children Act 1999 = Criminal Justice and Court Services Act (2000)
= Care Act 2014 = Human Rights Act (1998)
= Children Act 2004 s11 = Equalities Act (2006)
= Children and Social Work Act 2017 = Equalities Act (2010)
= Safeguarding Vulnerable Groups Act 2006 = Disability Discrimination Act (1995)
= Counter-Terrorism and Security Act 2015 = Data Protection Act (2018)
= General Data Protection Regulation 2018 =  Freedom of Information Act (2000)
= Data Protection Act 2018 = Working Together to Safeguard Children
= Modern Slavery Act 2015 (HMG 2023)
=  Sexual Offences Act 2003
=  Statutory Framework for the Early Years Foundation Stage 2025
=  What to Do if You’re Worried a Child is Being Abused (HMG 2015)
= Keeping Children Safe in Education 2025
= Early Years Inspection Handbook (Ofsted 2025)

Prevent duty guidance for England and Wales: guidance for specified authorities in England and Wales on the
duty of schools and other providers in the Counter-Terrorism and Security Act 2015 to have due regard to the
need to prevent people from being drawn into terrorism’ (HMG 2015)

= The framework for the assessment of children in need and their families (DoH 2000)

=  Statutory guidance on inter-agency working to safeguard and promote the welfare of children (DfE 2015)

Further guidance

Information sharing advice for safequarding practitioners (DfE 2024)

The Team Around the Child (TAC) and the Lead Professional (CWDC 2009)

The Common Assessment Framework (CAF) — guide for practitioners (CWDC 2010)

Multi-Agency Statutory Guidance on Female Genital Mutilation (HMG. 2016)

Multi-Agency Public Protection Arrangements (MAPPA) (Ministry of Justice, National Offender Management Service
and HM Prison Service 2024)

Child Abuse Linked to Faith or Belief: National Action Plan (DfE 2012)

Safeguarding Children in whom lliness is Fabricated or Induced (HMG 2008)

Safeguarding Disabled Children: Practice Guidance (DfE 2009)
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chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/assets.publishing.service.gov.uk/media/66320b06c084007696fca731/Info_sharing_advice_content_May_2024.pdf
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/http:/www.complexneeds.org.uk/modules/Module-3.3-Promoting-positive-behaviour---maintaining-positive-relationships/All/downloads/m11p130d/LP_Practitioners_Guide.pdf
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/trixcms.trixonline.co.uk/api/assets/greatermanchesterscp/4083c460-91ee-461c-bbdc-1b991888bca4/caf-guidance-practitioners.pdf
https://www.gov.uk/government/publications/multi-agency-statutory-guidance-on-female-genital-mutilation/multi-agency-statutory-guidance-on-female-genital-mutilation-accessible-version
https://www.gov.uk/government/publications/multi-agency-public-protection-arrangements-mappa-guidance
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/assets.publishing.service.gov.uk/media/5a7b3dbeed915d429748dc66/Action_Plan_-_Abuse_linked_to_Faith_or_Belief.pdf
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www.londonsafeguardingchildrenprocedures.co.uk/files/sg_ch_fab_ill.pdf
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/assets.publishing.service.gov.uk/media/5a7b27da40f0b66a2fc05897/00374-2009DOM-EN.pdf
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Safeguarding Children who may hae been Trafficked (DfE and Home Office 2011)
Child sexual exploitation: definition and guide for practitioners (DfE 2017)
Handling Cases of Forced Marriage: Multi-Agency Practice Guidelines (HMG 2023)

www.bromleysafeguarding.org

A brief guide to the Common Assessment Framework (CAF) within Bromley

Disclosure and Barring Service: www.gov.uk/disclosure-barring-service-check

NSPCC and CEOP Keeping Children Safe Online training: www.nspcc.org.uk/what-you-can-do/get-expert-
training/keeping-children-safe-online-course

www.bromleysafequarding.org
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chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/assets.publishing.service.gov.uk/media/5a7ac0e7ed915d71db8b23ed/DFE-00084-2011.pdf
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/assets.publishing.service.gov.uk/media/5a7f8e3640f0b62305b87dbc/CSE_Guidance_Core_Document_13.02.2017.pdf
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/322307/HMG_MULTI_AGENCY_PRACTICE_GUIDELINES_v1_180614_FINAL.pdf
http://www.bromleysafeguarding.org/
http://www.gov.uk/disclosure-barring-service-check
http://www.nspcc.org.uk/what-you-can-do/get-expert-training/keeping-children-safe-online-course
http://www.nspcc.org.uk/what-you-can-do/get-expert-training/keeping-children-safe-online-course
http://www.bromleysafeguarding.org/

